THE BY- LAWS
OF
THE FIRST BAPTIST CHURCH OF WHEELING WEST VIRGINIA
ARTICLE 1 - LEADERSHIP
There are certain statements that are applicable to all the By-laws contained herein and must be noted by anyone reading said By-laws.  They are:

Section 1.  All Ministry members, except the Pastor(s) and paid staff, will be nominated by the Nominating Ministry and elected by the Church.  A file of all current Church Members listing their spiritual and vocational gifts will be maintained in the Church office.

Section 2. 
All Ministry members will be carefully nominated according to their spiritual and vocational gifts and will follow Biblical teachings in all aspects of Church governance.

Section 3.
All Ministry members will agree to abide by the Christian Leadership Covenant statement as follows:  

"Christian Leadership Covenant"  
"To fulfill the stipulations of the Church Constitution, the members of the First Baptist Church of Wheeling believe that all leaders of the Church should commit themselves to the stewardship of time, talent, and treasure, and should willingly abide by the following recommendations;
As a leader of the First Baptist Church of Wheeling, striving to set a spiritual example for others, I will, as far as conscientiously possible:
1.  Commit myself to attend the necessary meetings of my Ministry on a regular basis.  If I am unable to attend, I will notify the Chairman before the meeting time. I also agree that I will actively participate in the duties of my Ministry. I will support the decisions of my Ministry and maintain its confidentiality;
2.  Commit myself to regularly attend the services of this Church;
3.  Commit myself to give of my treasure to the work of the Lord in this Church through tithes and offerings;
4. If at any time I can no longer uphold this Covenant of Christian Leadership, I will relinquish my position."

Section 4.
Term in office is specified for each Ministry in Article 7 of the By-laws.  Generally, consecutive terms are to be avoided to give as many qualified Church members as possible an opportunity to participate in the ministry of the Church.  Consecutive terms will be permitted provided the Church approves and the individual is willing.
Section 5.  
The masculine pronoun is considered to refer to both genders except when referring to Pastor(s), Elders, and Deacons.
Section 6.
All Ministries will request and seek additional volunteers from the Church family to assist in fulfilling the work of the Ministries to enable as many willing and qualified Church members as possible to participate in the ministry of the Church. 
Section 7.
It is of great importance to all Ministries and the Church family that strict confidentiality be maintained at all times.  All Ministries will develop and maintain confidentiality rules for its Ministry.  A signed statement of confidentiality compliance may be developed for Ministry use and maintained by each Ministry Chairman or other designated Ministry leadership.

ARTICLE 2 – PASTOR(S), STAFF AND THEIR DUTIES
Section 1.  The Pastor will be a man duly ordained and qualified.  He will be elected for an indefinite time by the Church upon the recommendation of a Pulpit Committee which has been appointed for that purpose.  It will be his duty to conduct all Church worship services, to administer the ordinances of Baptism and the Lord’s Supper, to perform marriage ceremonies, to conduct funeral services, to provide for a Ministry to the sick, and to give counsel to the members of the Church when called upon.  He may serve as an ex-officio member of all Boards, Ministries, and Organizations of the Church.

This Ministry will employ a Church secretary whose duties will be directed and supervised by the senior pastor.

Section 2.
If the Church decides that a need exists for additional Ministerial staff, they will be elected by the Church upon the recommendation of a Search Committee appointed by the Moderator for that purpose.  The Ministerial staff will assist the Pastor and will be under his direction.   The Elders will review and adjust a job description as necessary.
Section 3.
All paid staff will be hired upon recommendation of the Ministry to which they report.  They will abide by the terms and conditions outlined in the Church employee manual.  They will be provided a job description when hired which will be reviewed and adjusted by the Elders as necessary. 
ARTICLE 3 - CHURCH OFFICERS AND MINISTRIES
Section 1.  
The MODERATOR will preside at all business meetings of the Church and the Ministry Council.   It will be the responsibility of the Moderator to ensure that all Ministries of the Church are properly organized after each election.  He will ensure that due notification is given of the meetings of the Church and Ministry Council.   In the absence of the Moderator and Assistant Moderator, the chairman of the Elders Ministry, the chairman of the Deacons Ministry, the chairman of the Trustees Ministry, the chairman of the Education Ministry or the Pastor will act as Moderator in the order named.  The Moderator will be elected annually and may serve consecutive terms.

The ASSISTANT MODERATOR will be elected to assist the Moderator and to preside in the absence of the Moderator.  The Assistant Moderator will be elected annually and may serve consecutive terms.
Section 2.
The CHURCH CLERK will be elected annually and may serve consecutive terms. The Clerk will:

· Be present at all regular and special meetings of the Church;
· Be present at all meetings of the Ministry Council;
· Make an accurate record of the proceedings of these Church meetings;
· Inscribe the record in a book provided by the Church;
· Write letters of transfer;
· Prepare an annual report to be given at Association Meetings and the State

              Convention Meeting;
· Annually prepare a revised membership list.
The ASSISTANT CHURCH CLERK will be elected annually and may serve consecutive terms.  The Assistant Church Clerk will assist the Church Clerk.

Section 3.  
The ELDERS MINISTRY - We believe that men and women are spiritually equal in position before God, but that God has ordained distinct and separate spiritual roles for men and women in the home and in Church.  Scripture clearly states that women are not to serve in Church positions in which they exercise authority over men or in which they teach doctrine to men. Therefore, those serving on the Elders Ministry will be men with demonstrated spiritual maturity and wisdom and the ability to teach the Word of God.

(1Timothy: 2)  
The Elders Ministry will consist of no fewer than five (5) members.  Four (4) Elders will be appointed to serve four-year terms. The Pastor serves as a voting member of the Elders Ministry. Two (2) Elders will be appointed every other year to provide for rotation within the Elders Ministry. Members may serve no more than two (2) consecutive terms.  During exceptional circumstances, the Elders may conduct business with a minimum of three (3) until such a time as the Elders return to five (5).  The Elders will increase as necessary under the direction of the Elders Ministry subject to Church approval.  The Elders Ministry will elect a Chairman, Vice-Chairman and Secretary annually during the first meeting of the year.
An Elder will be a member of First Baptist Church of Wheeling and will aspire to and seek God’s help in actualizing the spiritual qualifications outlined in 1 Timothy 3:1-7, 1 Peter 5:1-3 and Titus 1:5-9.

Selection of Elders – Every other year, or as necessary, the Elders will provide the Nominating Ministry with the names of potential candidates who have completed an interview with the Pastor, Elder Chairman, and Elder Vice-Chairman, to determine their qualifications.  The candidate(s) will be presented to the Church for a vote.  Those accepted by the Church body will be ordained as Elder(s).  The candidate(s) must be committed to a lifestyle scripturally required of an Elder. (1Timothy 3:1-7; Titus 1:5-9)

The Elders Ministry is directly accountable to the congregation.  With the authority associated with an Elder is (1) greater responsibility to continuously hold other Elders accountable, and (2) the submission to being held accountable by other Elders and the congregation, including Elder discipline as follows:

If an Elder is found to be living in sin or is willfully neglecting his responsibility as an Elder, a minimum of two (2) Elders will initiate Biblical principles such as:  Matthew 18, 1 Corinthians 5, 2 Corinthians 2:5-11, Galatians 6:1-2, and 1 Timothy 5:19-20 which states:  “Do not entertain an accusation against an Elder unless it is brought by two (2) or three (3) witnesses.   Those who sin are to be rebuked publicly, so that the others may take warning”.  This discipline may involve removal from office.  A simple majority of the votes cast by the Elders at their business meeting will be required to make a recommendation to the Church body for removal from office.   
The Ministry of Elders:

· Will oversee all matters of spiritual concern pertaining to First Baptist Church of Wheeling;
· Will provide oversight for all Ministries of the Church and be available as needed;
· Will pray for the Ministry of First Baptist Church of Wheeling and the congregation;
· Will assist the Pastor in baptismal services, in the Lord’s Supper, in the counseling of inquirers, in the care of the flock, and in safeguarding the doctrines and spiritual welfare of the Church when necessary;
· Will assist the Pastor in the guidance and development of the Church;
· Will serve as a Council of Appeal and determine scriptural appropriateness whenever members dispute an action taken or a decision made by the Ministry Staff.
· Will be available for prayer for members, as needed;
· Will endeavor to ensure that no speaker presents from the pulpit or any other First Baptist Church Forum anything inconsistent with Scripture.
· Will handle all matters of discipline and make recommendations to the congregation;
· Will serve as the Pastor Relations Ministry to act as an intermediary between Pastor and people;
· Will appoint an Evangelism Ministry of at least three (3) members whose responsibility will be the planning and promotion of evangelism emphasis of the Church.
The Elders Ministry will meet quarterly or as determined necessary by the Chairman. A majority of the Elders present will constitute a quorum for the transaction of business.

Section 4. 
The DEACONS MINISTRY - Those serving on the Diaconate Ministry will be individuals with demonstrated spiritual maturity and wisdom.
The Diaconate will consist of no more than nine (9) Deacons and wives of current Deacons    (if they feel called) elected to serve three-year terms. One-third (1/3) of the Deacons and their wives will be elected each year to provide for rotation within the Diaconate.  Members may serve no more than two (2) consecutive terms.  Diaconate members will not return to the Diaconate for one (1) year following the completion of their term(s).  A Chairman, Vice-Chairman, Secretary and Treasurer will be elected yearly from its Ministry and the Chairman will represent the Deacons at the Ministry Council.  All Diaconate members have voting rights.   
Selection of Deacons – Annually, or as necessary, members of the Elders Ministry will provide to the Nominating Ministry the name(s) of potential Deacon Candidate(s) who have completed an interview with the Pastor, the Elders Chairman and Elders Vice-Chairman to determine their qualifications.  These candidates will be presented to the Church for a vote.  Those accepted by the Church body will be ordained as Deacon(s). 

The  qualifications  for  membership  into  the  Diaconate  Ministry  are  described  in 1 Timothy 3: 8-12 and the responsibilities will consist of the following:
· Prayer for the Church and Christ’s Kingdom;
· Serving the Church by focusing on the Shepherding Ministry and visitation when appropriate;
· Arranging the communion services of the Church including preparation, distribution (including shut-ins), and care of utensils;
· Assisting in the ordination of believer’s baptism, including assisting candidates for baptism and taking care of baptismal need;
· Administration of the fellowship fund;
· Serving in the Widow Ministry of the Church;
· Appointing a membership committee of at least three (3) members to be responsible for keeping in touch with new members and ensure that the membership list is revised each year. 

The Diaconate will meet quarterly or as determined necessary by the Chairman. A majority of the Diaconate present will constitute a quorum for the transaction of business.

If a Deacon is found to be living in sin or willfully neglecting his responsibility as a Deacon, a minimum of two (2) Elders will initiate Biblical principles such as:  Matthew 18, 1 Corinthians 5, 2 Corinthians 2:5-11, Galatians 6:1-2, and 1 Timothy 5:19-20 which states:  “Do not entertain an accusation against a Deacon unless it is brought by two or three witnesses.  (20) Those who sin are to be rebuked publicly, so that the others may take warning.”  This discipline may involve removal from office.  A simple majority of the votes cast by the Elders at a business meeting will be required to make a recommendation to the Church body for removal from office.
Section 5.  The BUILDINGS AND GROUNDS MINISTRY will consist of three (3) elected members who will annually choose a chairman to represent this Ministry on the Ministry Council.  The term will be for three (3) years with a member rotating off each year and a new member elected annually.  This Ministry will be responsible for the care, maintenance, and improvement of all Church real and physical property.  The Ministry will annually prepare and present a proposed budget to the Trustees for the next calendar year and will administer the funds allocated to them.  All capital improvements and expenses not provided for in the allocated budget and exceeding $1,000.00 will require the approval of the Church.  This Ministry will be responsible for all custodial staff, including outlining the duties and supervising the custodial work.  The Youth Director may appoint a youth between the ages of 15 and 18 years, who is an active member of the First Baptist Church of Wheeling, to serve a one year term.  
Section 6.
The TRUSTEES MINISTRY will consist of three elected members.  The term will be three (3) years with one member rotating off and one new member being elected annually.  They will annually elect a chairman who will conduct no less than quarterly meetings and represent the Trustees on the Ministry Council.  One (1) member will be responsible for all income of the Church including the general unified fund, wills, memorials and bequests, all trusts and all other funds as designated by the Church.  One (1) member will oversee all expenditures and will ensure that all guidelines and procedures are being followed within the approved budget.  One (1) member will be responsible for receiving and counting all funds collected weekly and will supervise and schedule the ten-member elected Counting Ministry.  This member will make certain all funds are deposited in the designated bank(s) on a timely basis. The Church will elect the Counting Ministry to serve a one-year term but may serve consecutive terms.  The Counting Ministry will be responsible for counting all cash tithes and offerings received weekly.   
The Trustees Ministry will hold in trust all Church property and will execute all legal documents concerning Church property as authorized by the Church as required under the W.Va. Code Chapter 35, Article 1 for Churches.

The Trustees Ministry will request from all other ministries and the Pastor a proposed budget for the following calendar year.  The Trustees Ministry will prepare a proposed budget for the upcoming calendar year and make the proposed budget available to the congregation for review at least two (2) weeks prior to the business meeting scheduled for the last Monday in October.

Section 7.
The AUDITING MINISTRY will consist of three (3) elected members who are qualified to perform a financial audit.  They will be elected annually and may serve consecutive terms.  These members will be separate and independent of any Ministry that is responsible for any Church related funds.  They will submit a written report to the Church indicating that all financial records have been properly examined.
This Ministry will employ a bookkeeper, outlining the duties and supervising the bookkeeper’s work.

Section 8.
The FELLOWSHIP MINISTRY will be made up of seven (7) elected members and will serve a term of two (2) years.  They will annually elect a chairman  who will represent the Fellowship Ministry on the Ministry Council.  One (1) member will be responsible for social events authorized by the Church involving the kitchen and fellowship hall and will be assisted by an elected assistant.  One (1) member will be responsible for the sanctuary, its appearance and decorations, and for coordinating with the Building and Grounds Ministry to ensure the sanctuary is clean and well maintained, and will be assisted by an elected assistant.   One (1) member will be responsible for all Men’s Ministry activities.  One (1) member will be responsible for all Women’s Ministry activities.  One (1) member will be responsible for the Ushers/Greeters and will be responsible for selecting, organizing, training and scheduling with special emphasis on greeting guests.
Section 9.
The NOMINATING MINISTRY will be made up of six (6) members elected by the Church.  The term will be for three (3) years with two (2) members rotating off every year and two members being elected every year.  The Nominating Ministry will elect a Chairman who will represent the Ministry on the Ministry Council.

The Church will compile a file of the spiritual gifts and vocational gifts of all members that this Ministry will use to nominate candidates for Ministry positions.  The Ministry will review each nominee proposed for any Ministry position and ascertain their qualification and willingness to serve if elected.  Each candidate will review and agree to abide by the CHRISTIAN LEADERSHIP COVENANT. (Article 1 – Section 3)
The Nominating Ministry will submit a complete slate of Officers and Ministry Members to fill vacancies occurring at the end of the current calendar year.  This slate will be submitted in writing no later than the end of the first week of October.  This slate will be made available to the Congregation to review at least two (2) weeks prior to the business meeting scheduled for the last Monday in October.

The Ministry will present to the Church the names of candidates to fill vacancies occurring during the current year including any new Ministries formed by the Church during the year.

Section 10.
 The EDUCATION MINISTRY will be responsible for Christian education.  This Ministry will be made up of five (5) members elected by the Church.  They will annually elect a Chairman who will represent the Ministry on the Ministry Council.  One (1) member will be the Sunday School Superintendent elected by the Church annually, who may serve consecutive terms.  The Sunday School Superintendent will preside at all meetings of Sunday Church School Teachers and will plan and be responsible for Sunday school curriculum and Sunday school  activities.  One (1)  member will be the Assistant  Sunday School Superintendent elected by the Church annually who may serve consecutive terms.
One (1) member will be the Youth Director who will be responsible for planning and directing all youth activities.  The Youth Director may be a Paid Staff member with full voting rights provided the Youth Director is a member of the Church. 

One (1) member will be the Children’s Director who will be responsible for planning and directing all children’s activities.  The Children’s Director may be a Paid Staff member with full voting rights provided the Children’s Director is a member of the Church.  
One (1) member will be the Church Librarian responsible for the operation of the Church Library. The Librarian will be elected annually and may serve consecutive terms.
Section 11. The PERSONNEL MINISTRY will be responsible for overseeing annual evaluations of all Paid Staff, evaluating hiring practices, overseeing discipline procedures, and termination procedures consistent with the Church Employee Manual.  This ministry will be made up of three (3) members elected by the Church.  The term will be for three (3) years with one (1) member rotating off of the Ministry and a new member being elected each year.  This Ministry will annually elect a Chairman who will represent the Ministry on the Ministry Council.  Members may serve unlimited consecutive terms.
The Personnel Ministry will work closely with the person(s) to whom the employees report.  Personnel files will be maintained on all staff in the Church office in a locked cabinet.  These files must not be removed from the Church office and can only be accessed by Personnel Ministry members.  The Ministry will develop and maintain confidentiality rules for control of personnel files.
Section 12. The MISSIONS MINISTRY will be responsible for the administration and supervision of the Missions program of the Church.  This Ministry will have a Chairman elected by the Church to serve a three-year term and represent the Ministry on the Ministry Council.  The Chairman may serve consecutive terms.  The Ministry will consist of one (1) person appointed annually by:  Women’s Ministry, Men’s Ministry, two (2) members-at-large elected by the Church, and a Baptist Church Youth between the ages of 15 and 18 to serve a one-year term.  This Ministry will meet quarterly or as needed to make decisions concerning mission events and fund distributions associated with missions.  The Ministry will annually prepare and present a proposed budget to the Trustees for the next calendar year, and will elect a secretary to record its activities.

Section 13.  
The MUSIC MINISTRY will be responsible for the Christian music of the Church.     A Music Chairman will be elected by the Church and will represent the Ministry on the Ministry Council.  The Chairman will serve a one-year term but may serve consecutive terms.  The Church will elect an Assistant Music Chairman and two (2) members-at-large from the congregation who will serve one year term(s) and may serve consecutive terms.  The Ministry may employ an Organist, Choir Director and Congregational Worship Leader as paid music staff, subject to the approval of the Church.  If the paid music staff are members of the Church, they will have voting rights regarding the Music Ministry activities.  The Ministry will recommend policies and procedures for the musical programs of the Church in consultation with the Senior Pastor.  It will be the duty of this Ministry to supervise the upkeep and repair of all musical instruments and equipment. This ministry will annually prepare and present a proposed budget to the Trustees for the next calendar year.
ARTICLE 4 - MINISTRY COUNCIL
The MINISTRY COUNCIL will consist of the Moderator, who will be the Chairman, the Assistant Moderator, the Pastor, the Clerk, and the Chairman of each of the following ministries:  Elders, Deacons, Buildings and Grounds, Trustees, Fellowship, Nominating, Education, Personnel, Missions, and Music.  This Ministry Council will meet at least two (2) times annually.  Seven (7) members will constitute a quorum.
The purpose of the Ministry Council will be to evaluate the Programs of the Church and make recommendations for future plans.  

ARTICLE 5 - PULPIT MINISTRY
In the event the pulpit is vacant, the Moderator will oversee the formation of a Pulpit Ministry.  This Ministry will consist of one (1) member elected by each of the following Ministries:  Elders, Deacons, Education, Women’s, Men’s, Youth between the ages of 15 and 18, and one (1) member-at-large elected by the Church.  The Pulpit Ministry will elect a chair from its membership.
This Ministry will review the qualifications of eligible candidates and make specific recommendations to the Church. No candidate for the pulpit will come before the Church without having first been recommended by the Pulpit Ministry.  All candidates must be found to be in sympathy and agreement with the ideals, goals, affiliations and Biblical doctrine of this Church. Only one (1) candidate will be presented at a time to the Church for a vote.
ARTICLE 6 - ELECTION OF MINISTRY MEMBERS
In order to spread the responsibilities and workload of the Church among the Church membership, the term limits must be adhered to with the exceptions listed.  No member will hold more than two (2) offices at one time as a Church officer or Ministry member.

No member will be elected Chairman of a Ministry unless he has served at least one (1) year on the Ministry or has had previous experience in the Ministry.  Exceptions may be made with Church approval.  A person may be Chairman of just one Ministry at any one time.

All Paid Staff hired for Ministry by the Church will be given a job description in writing, written by the Ministry to whom the staff reports. The Pastor will be given a job description written by the Elders. Job descriptions will be reviewed periodically and adjusted by the Pastor or appropriate Ministry as deemed necessary.

All members elected as officers will be given a written job description by the Nominating Ministry before beginning their term in office. Job descriptions will be reviewed and adjusted periodically by the Ministry Council whenever deemed necessary.

All members elected to any Ministry or special Ministry appointed by the Moderator will be given a written job description.  These job descriptions will be written by the Ministry subject to the review by the Ministry Council.  The job descriptions will be reviewed and adjusted by the Ministry Council as deemed necessary.
ARTICLE 7 – MINISTRY MEMBERS AND TERM LIMITS

Ministry

Term
Members      Additional Information_____
Moderator

2 years
1                    May serve consecutive terms
Assistant Moderator
1 year
1                    May serve consecutive terms
Church Clerk
1 year
1                    May serve consecutive terms
Assistant Church Clerk
1 year
1                    May serve consecutive terms
Elders

4 years
5                    2 rotate off every other year

Deacons

3 years
9                    3 rotate off each year

Trustees

3 years
3                    1 rotates off each year

Building & Grounds
3 years
3                    1 rotates off each year
Counting

1 year
10                   May serve additional terms

Fellowship

2 years
7                     2 rotate off each year

Nominating

3 years
6                     2 rotate off each year

Education Ministry
                                (5)
   S.S. Superintendent
1 year
1                     May serve consecutive terms

   Assist. S.S. Super.
1 year
1                     May serve consecutive terms

   Youth Director

1                     Paid staff

   Children’s Director

1                     Paid staff

   Librarian

1 year
1                     May serve consecutive terms

Missions Ministry
                                (5) 
   Missions Chairman
3 years
1                     May serve consecutive terms
      Women’s Ministry
1 year
1                     Appointed by women’s ministry
      Men’s Ministry
1 year
1                     Appointed by men’s ministry

      Member at large
1 year
2                     May serve consecutive terms

      Baptist Youth
1 year
1                     May serve consecutive terms
Music Ministry
                                (7)
   Music Chairman
1 year
1                     May serve consecutive terms

      Asst. Music Chairman
1 year
1                     May serve consecutive terms

      Member at large

2                     May serve consecutive terms
      Organist

1                     Paid staff                                                      
      Choir Director

1                     Paid staff
      Worship Leader

1                     Paid staff
Personnel

3 years
3                     1 rotates off each year
ARTICLE 8 - AFFILIATION
The Church will be affiliated with the Panhandle Baptist Association and the West Virginia Baptist Convention.

ARTICLE 9 – MEETINGS
The Church will meet every Sunday morning for public worship.  The ordinance of  Communion will be observed on the first Sunday of each month.  The day the Communion is observed may be changed upon recommendation of the Elders Ministry.  Other meetings for worship may be arranged at the discretion of the Church and under the supervision of the Pastor and the Elders Ministry.
Regular Business Meetings of the Church will convene as called by the Moderator on a Monday evening in April at which time the annual reports for the preceding year will be presented as well as any other necessary business.  The Moderator will convene a meeting the last Monday in October at which time the proposed annual budget prepared by the Trustees Ministry for the coming year will be presented for a vote.  At this meeting, the Nominating Ministry will present their slate of officers and Ministries for the coming year for a vote.  Any other necessary business will be conducted.  

A Special Meeting of the Church may be called at any time by the Pastor, Moderator, or Chairman of the Elders Ministry.  Public notice of such a meeting must be given on a previous Sunday and a letter or card sent to every family in the Church with a precise statement concerning the nature of the business to be conducted.

ARTICLE 10 - RULES OF ORDER
Section 1.  Robert's Rules of Order will be the recognized authority in all cases of parliament-ary procedure.

Section 2.
Twenty-five (25) members will constitute a quorum for the transaction of business at any Business Meeting of the Church.  In all Board and Committee Meetings a majority of the members will constitute a quorum.
Section 3.
The By-laws may be amended by a two-thirds (2/3) majority of those present at a Business Meeting provided that notice of such proposed amendment(s) will have been announced from the pulpit two (2) consecutive Sundays before the Business Meeting.

ADOPTED August 9, 2009

Effective  January 1, 2010
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